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Individual Stress Risk Assessment

Guidance notes to staff
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You have been asked to complete this form to help your manager identify and deal with work-related stress. By completing this form, your manager can begin to identify causes of stress in the workplace and take action to resolve the issues. If your manager doesn’t know there is a problem, they are unable to help. If you would rather someone other than your manager carries out this risk assessment, please contact HR Consult on extension 4747.
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 Please answer every question.
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 Other sources of advice and support on managing work-related stress are available on the Health and Wellbeing pages of Connect (http://connect/index.cfm?articleid=27787).

Guidance notes to managers
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 This stress risk assessment form must be completed for all staff who may be suffering from work-related stress or where they have had a period of sickness from work-related stress. These are called individual stress risk assessments.
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 Once completed, you must meet with the individual to discuss the results of the assessment and develop an action plan in consultation with the individual to address any areas of concern or high risk.
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 The risk assessment must be reviewed on a regular basis.
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 Where the individual is referred to occupational health for stress-related ill-health, please attach a copy of this individual stress risk assessment form to the referral form.
Individual Stress Risk Assessment

	1. Demands: this includes issues such as workload, work patterns and the work environment

	Desired states

· Staff have adequate and achievable demands 
· Staff skills and abilities are matched to the job demands

· Jobs are designed to be within the capabilities of staff
· Concerns about the work environment are addressed

	Cause of stress
	Please select answer 
	Please provide details of issues/ concerns
	What can be done to resolve the issues?

	Do different people at work demand things from you that are hard to combine?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you have unachievable deadlines?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you have to work very intensively?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you have to neglect some tasks because you have too much to do?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Are you unable to take sufficient breaks?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel pressured to work long hours?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel you have to work very fast?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you have unrealistic time pressures?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	


	2. Control: how much say you have in the way you do your work

	Desired states

· Staff have control over their pace of work

· Staff are encouraged to use their skills and initiative to do their work

· Staff are encouraged to develop new skills to help them undertake new and challenging pieces of work

· Staff have a say over when breaks can be taken

	Cause of stress
	Please select answer 
	Please provide details of issues/ concerns
	What can be done to resolve the issues?

	Can you decide when to take a break?


	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel you have a say in your work speed?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel you have a choice in deciding how you do your work?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel you have a choice in deciding what you do at work?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel you have some say over the way you do your work?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel your time could be flexible?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	


	3. Support: this includes the encouragement and resources provided by the Trust, your manager and your colleagues

	Desired states

· Staff feel supported at work, and extra support is provided where the need is identified

· Staff receive regular and constructive feedback

	Cause of stress
	Please select answer 
	Please provide details of issues/ concerns
	What can be done to resolve the issues?

	Does your manager give you enough supportive feedback on the work you do?

	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel you can rely on your manager to help you with a work problem?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel you can talk to your manager about something that upset or annoyed you at work?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel your manager supports you through any emotionally demanding work?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel your manager encourages you enough at work?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel your colleagues would help you if work became difficult?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you get the help and support you need from colleagues?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Are your work colleagues willing to listen to your work-related problems?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	


	4. Relationships: 
promoting positive working to avoid conflict and dealing with unacceptable behaviour.

	Desired states

· Staff feel able to ask for help with conflict, bullying and harrassment*
· Staff share information relevant to their work

· There are agreed policies and procedures to prevent or resolve unacceptable behaviours

* see the dignity at work policy for definitions 

	Cause of stress
	Please select answer 
	Please provide details of issues/ concerns
	What can be done to resolve the issues?

	Are you personally harassed, in the form of unkind words or behaviour?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel there is friction or anger between colleagues?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Are you bullied at work?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Are relationships strained at work?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	


	5. Role: ensuring that your role is clear and that you have not have conflicting roles 

	Desired states

· Staff understand their roles and responsibilities

· Staff are able to raise concerns about any uncertainties or conflicts they have in their role and responsibilities

	Cause of stress
	Please select answer 
	Please provide details of issues/concerns
	What can be done to resolve the issues?

	Are you clear about what is expected of you at work?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you know how to go about getting your job done?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Are you clear about what your duties and responsibilities are?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Are you clear about the goals and objectives of your ward/ department?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you understand how your work fits into the overall aim of the organisation?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	


	6. Change: how organisational change is managed and communicated

	Desired states

· Staff are provided with timely information to enable them to understand the reasons for any proposed changes

· Staff are aware of timescales of proposed changes

· Staff are aware of any probable impact of any changes to their jobs

· Staff are supported during change and given additional training where required

	Cause of stress
	Please select answer 
	Please provide details of issues/ concerns
	What can be done to resolve the issues?

	Do you have enough opportunities to question managers about change at work?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	Do you feel consulted about change at work?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	

	When changes are made at work, are you clear about how they will work out in practice?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	


	7. Other issues – other issues that may be a source of stress

	Cause of stress
	Please select answer 
	Please provide details of issues/ concerns
	What can be done to resolve the issues?

	Is there anything else that is a source of stress for you, at work or at home that may be contributing to work-related stress?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A


	
	


Thank you for completing this form.

Your manager will discuss the results of the assessment with you and develop an action plan to address any areas of concern identified.


	Individual Stress Risk Assessment Action Plan



	Name of Individual


	
	Job Title
	

	Ward/Department/Service


	
	Division/Directorate
	

	Name of Manager
	
	Manager Job Title
	


	Type of stressor
	What is already being done 
to reduce the risks?
	What further action 
needs to be taken?
	Responsible 

Person
	Target Date
	Progress

	Demand


	
	
	
	
	

	Control


	
	
	
	
	

	Support


	
	
	
	
	

	Relationships


	
	
	
	
	

	Role


	
	
	
	
	

	Change


	
	
	
	
	

	Other


	
	
	
	
	


	Assessment Date & Review please provide details of the assessment and each review undertaken

	
	Date of Assessment/ Review
	Assessor/ Reviewer Name & Job Title

	Initial Assessment
	
	

	Review 1
	
	

	Review 2
	
	

	Review 3
	
	

	Review 4
	
	

	Review 5
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